
 
 

City Manager Greg Sundstrom announces his retirement after 35 years of public service 
 
 
08/15/17: GRAND RAPIDS, Mich. – This morning, City Manager Greg Sundstrom announced 
that after more than 35 years of service, including eight at the helm, he plans to retire as the 
City’s third-longest serving City Manager. 
  
After notifying City employees, Sundstrom officially announced to the City Commission his 
decision to retire. In a letter to Mayor Rosalynn Bliss, he thanked the Mayor and City 
Commission for electing him eight times as City Manager. 
 
    “On July 29, 2009, I pledged my endless loyalty, professional management of this 
organization, and dedication to the improvement of the lives of our citizens. I promised that I 
would work tirelessly, inspire the best from our employees, and listen to our citizens. I insisted 
that we use common sense to bust bureaucracy, that we work transparently with our residents 
to make inclusive and equitable decisions, and that we innovate, be willing to take risks, be held 
accountable, and that we do this all quickly with great customer service. I would like to report, 
that to the best of my ability, I have fulfilled my pledge and promise.” 
 
Sundstrom wrote that he does not intend to seek renewal of his contract, which expires on 
December 31, 2017. His letter serves as his contractually required 45-day notice of his intent to 
retire. He did indicate that he is willing to continue his service to provide for a smooth 
transition. 
  
Mayor Bliss commented, “Greg has dedicated his life to public service and I am grateful for his 
leadership. It has been a joy to work with him over the years; and I appreciate all he has done 
for the organization and our community. I wish him well as he transitions to a new phase in his 
life. I plan to talk to City Commissioners about doing a RFP to identify a search firm to assist 
with the recruitment and hiring process. I will also ask several community members to 
participate on a review committee and will work to create a process to ensure community input 
once final candidates are selected.” 
  
Sundstrom was first elected City Manager by the City Commission on July 29, 2009, after 
serving as Deputy City Manager, Chief Services Officer, and Assistant City Manager. He began 
with the City as a seasonal employee in 1981 and then was hired as an entry-level permanent 
employee in 1986. 
  
In July 2016, Sundstrom described Grand Rapids’ financial turnaround as “an American success 
story.” When he assumed office in July 2009, the City faced a $33 million operating deficit in its 
$110 million General Operating Fund, with about $4 million in reserves. The deficit was 
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resolved through a reorganization, significant staff reduction of more than 30 percent, 
employee compensation reduction of 12 percent, and an operating cost reduction of another 
10 percent. 
  
From 2010 to 2016, the City’s reserves grew from 3 percent to 25 percent of the General 
Operating Fund budget. The City corrected a $30 million operating deficit, grew reserves by $30 
million, and invested $30 million to lower costs and improve City service delivery. 
  
Sundstrom developed the Transformation Plan, a five-year action-plan to transform the 
organization toward sustainability. Voters approved a temporary, five-year City Income Tax 
increase to fund 25 police and fire officers and the City’s transformation. The Transformation 
Plan focused on public safety, streets and infrastructure, quality of life, transparency, 
accountability, communications, citizen engagement, customer service, and transforming City 
operations by leveraging innovation, technology, transparency, inclusive decision-making, and 
customer self-service. 
  
Central to the five-year plan was the creation of the Transformation Fund, which held the 
temporary tax increase. Uncommon in the public sector, this innovation fund provided capital 
to reinvest into City services and provided the resources to transform the City. 
  
Reflecting on his service, Sundstrom said, “Grand Rapids has made a remarkable turnaround. 
We transformed from an organization in a weak financial position on the verge of bankruptcy to 
a financially healthy organization ready to weather the next economic downturn and focus on 
improving residents’ quality of life.” 
  
A sharp focus on diversity, inclusion, and equity will be part of Sundstrom’s legacy. In 2015, 
working with a large group of residents and local organizations, he authored the Twelve-Point 
Plan to Improve Community and Police Relations. 
  
During Sundstrom’s tenure, the City successfully launched its 3-1-1 Customer Service program. 
He led three successful ballot measures. He improved the City’s capital assets, including 
building a new police headquarters, updating Indian Trails Golf Course, updating the City’s 
parks system, and upgrading the City’s streets and sidewalks. 
  
Sundstrom commented, “The future of the City is very bright. We have attracted new talent 
that will bring this community to the next level of service delivery and maintain a strong 
position on the national scene. Being a public servant has been a fulfilling career, but serving in 
Grand Rapids has been incredibly rewarding.” 
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